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3. %ﬁ‘%ﬂ%ﬁ%%lﬂ% Proposal Template point 3-4
(Overall Strategy)
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H Refer to the initiatives/activities above, please introduce the best or the most distinctive item.
e,
omer

activity/programme that aims at enhancing the level of customer service.

J _L i (You may include on-
2 The Proposal should f initiatives/activities instead of the products or services offered for sale)
(HTF212600 LR )

(Should no more than 600 words, graphic & flow chart is allowed)
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STEIEAE KR (Overall Strategy)

1 Customer Needs

2 Service I‘u'lanagement
System Set Up

Identification

l BEffectiveness J

Monitoring ‘i
4 Service Culture M&aff Professional

Building Development
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Target participants of the programme, involvement of the management, whether it is initiated by staff or a top-
down approach

- REEGEERBARE/FRIRTIHET?
What are the ways to implement the service programme/activities?
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Proposal Template point 8

8. EiREEHEAY ¢ (AMXFRERGNRE)
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}& 2N j% = n ‘What are the results obtained from the assessment of the programme? (You may use words or graphs to elaborate)
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(Effectiveness)
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Appendix [ffF

- To handle nlentv of information

Overall Strategy: p—

- Define service philosophy/ identify
customer needs
(Please refer to Appendix B)
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Appendix [t

- To handle manv photos

Proposal Content

Implementation:
1. Staff Communication/ Activities
XXXXXXXXXHXXXXXXXXXK

(Please refer to Appendix C).

2. XXXXXXX

3. XXXXXXX
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